ISO-9001 Internal Auditor Training

Table of Contents

Day One

· Pre Test - Objective: to record skills and knowledge at entry to measure learning gain at exit.

· Slide discussion and notes of the Standard’s elements 4.0 - 7.2

· Lunch

· Slide discussion and notes of the Standard’s elements 7.3 - 8.5

· The Auditor’s Purpose

· Skills/Attributes of an Effective Auditor

· Conducting the Desk Review

· The Audit- What Do You Do?

· Management Reporting

· Case Studies: How to Evaluate Them

· 6.0 - Resource Management (Whole Class, open book)

Day Two

· 7.2 - Customer Requirements (Class into Half)

· 7.3 - Design and Development (Class into Thirds)

· 8.3 - Control of Nonconforming Product (Class into Quarters)

· Lunch

· 8.2 - Measurement and Monitoring (Solo)

· 8.5.2 - Corrective and Preventive Action (Solo)  Use a Corrective Action Request (CAR)
· 8.2.2 - Internal Audit (Solo)  Use an Audit Findings Report (AFR)
· Post Test - Closed Book 

· Post Test Discussion 

· Award Ceremony

Day Three (optional)

· Auditor trainees pair up for practice auditing with instructor for mentoring and feedback.  Groups meet for "lessons learned" before lunch and before day end.
